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Our Training Services

Tailored Training

Custom built training
and content, targeted
for your organisation.

Mentoring and Coaching
Fundamentals Courses

Certification Courses
(PMP, CAPM, PMI-ACP, Disciplined Agile)
Governance and Sponsorship
Change Management

Personal professional
development

Chapter Partners
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PMI Certification
Pathway

Entry Level

Experienced

Senior Management

Generalised

(suitable for all industries
and approaches)

P
IN

PMI PROJECT
MANAGEMENT
READY "

High School and
Tertiary Students

Young Professionals
and those working in
and around projects

For project managers who have

proven skills to successfully

Manage projects.

Traditional and Agile delivery

methods.

Designed for those who

manage multiple, complex

projects.

Demonstrating ability in the
coordinated management of
portfolios to achieve
organizational objectives.

Specialised

(targeting specialised
roles or industries)

P
IN

PMI-PBA PMI-

P
IN

RMP

PMI-SP

P
IN

Highlights Demonstrates Advanced Defines the gold
expertise in expertise in the experience in standard in
Business specialized area developing and global
Analysis. of Risk maintaining construction
Management schedules projects.

Agile
(targeting adaptive,
iterative, and incremental
ways of working)

Understand
Agile/Lean
approaches and
how to implement
the Disciplined Agile
tool kit

P
IN

PMI-ACP

Recognize your skill,
experience and
versatility applying
agile principles and
practices as part of
an agile team.

SENIOR SCRUM
MASTER

Accelerate your ability

to take on complex

initiatives and lead your

agile team using
Disciplined Agile.

Show teams how to
apply and optimize
Disciplined Agile within
and between teams.

P
N

DA
VALUE STREAN
CONSULTANT
TRAINED

Master DA and use value stream
management in a way that allows
you to lead entire organizations —
a driver of transformation and
true business agility

pN Project

~ Management
IN . Institute.
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PMI Certification
Pathway

Entry Level

Experienced

Senior Management

Generalised

(suitable for all industries

and approaches)

P
IN

PMI PROJECT
MANAGEMENT
READY "

High School and
Tertiary Students

Young Professionals
and those working in
and around projects

For project managers who have
proven skills to successfully
“manage prOJects

Designed for those who
manage multiple, complex
projects.

Demonstrating ability in the
coordinated management of
portfolios to achieve
organizational objectives.

Specialised

(targeting specialised
roles or industries)

P
IN

PMI-PBA PMI-RMP PMI-SP
Highlights Demonstrates Advanced Defines the gold
expertise in expertise in the experience in standard in
Business specialized area developing and global
Analysis. of Risk maintaining construction
Management schedules projects.

Agile
(targeting adaptive,
iterative, and incremental
ways of working)

Understand
Agile/Lean
approaches and
how to implement
the Disciplined Agile
tool kit

=
IN

PMI-ACP

SENIOR SCRUM
MASTER

L

e iplined PO

Recognize your skill,
experience and
versatility applying
nile principles agg
pra :

an ag|Ie team

Show teams how to
apply and optimize
Disciplined Agile within
and between teams.

Accelerate your ability
to take on complex
initiatives and lead your
agile team using

tof Disciplined Agile.

VALUE STREAN
CONSULTANT
TRAINED

Master DA and use value stream
management in a way that allows
you to lead entire organizations —
a driver of transformation and
true business agility
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Certified Associate in Project Management (CAPM)®

* Entry level certification for those who do not yet meet the
eligibility requirements for PMP

* 65,000 certification holders worldwide

 Based on the 4 Domains;

. 36% Project Management Fundamentals and Core Concepts
. 17% Predictive Plan-Based Methodologies

. 20% Agile Frameworks/Methodologies
. 27% Business Analysis Frameworks

Valid for 3 years, renew with 15 PDU’s and USD60.00* fee
®
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CAPM® Exam

* 150 questions;

- Mostly multi-choice: single answer

. Some multi-choice: multiple answer

. Some matching lists

-Video/animation or comic strip + multi-choice

* 3 hours total (72 sec per question!)
*Breaks - 1x 10min
* Pass mark - a bit of a mystery

USS300

Non-PMI members

T

PMI Members

e 'M USS$225

millpond
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CAPM® Eligibility Requirements

* A high school qualification or global equivalent

« 23 contact hours of formal Project Management education**

*Education: Hours do not have a date consideration, but these must have
been obtained prior to your examination.

ill d
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Project Management Professional (PMP)®

* World’s leading Project Management credential
«1.26m+ certification holders worldwide

* Minimum prerequisite for working at the experienced

practitioner level in many roles and industries

* Indicates a solid foundation of readily applicable and

current project management knowledge

ill d
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Project Management Professional (PMP)®

« Exam outline Is based on a detailed Job Task Analysis,

refreshed every 5-7 years.

* To remain active, renew every 3 years with 60 (PDUSs)
and USD60.00 fee

ill d
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PMP® Exam

« Exam Domains

-42% PEOPLE

emphasizing the skills and activities associated with effectively
leading a project team

.50% PROCESS
reinforcing the technical aspects of managing a project

- 8% BUSINESS ENVIRONMENT

highlighting the connection between projects and organization
strategy

* Growth of Agile

50% (P 50%

predictive Agile and Hybrid

ill d
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PMP® Exam

 Exam Format
. 180 questions

- Multiple-choice, Multiple responses, Matching, Hotspot,
Fill-in-the-blank (limited)

» 3hrs 50min total (77 sec per question!)
* Breaks - 2x 10min

* Pass mark - a bit of a mystery

*Fee (excl GST)

WQ US$405 i\? USS555

PMI Members
ill d
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PMP® Eligibility Requirements

* Four-year degree
* 36 months leading projects

35 hours of project management education/training
or CAPM® cetrtification

— OR —

* A high school diploma or an associate’s degree
(or global equivalent)

* 60 months leading projects

* 35 hours of project management education/training or
CAPM® certification

ill d
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PMP application — Project Experience

Re-design of Drilling Database:

| was the Project Manager to re-design and improve current drilling database for increased data
accuracy. The project was deemed a success.

| worked with key stakeholders to create the Business Case and Project Charter. Held initial
meetings with senior management and project teams. | led the planning of the schedule and
identified further key stakeholders. We created a budget and related project documents

Including revised scope. | led and directed a project team through project activities and
reported on progress. | oversaw quality validations, chaired meetings with working groups, and

met with the Governance group on a monthly basis.
| managed risk through regular risk review sessions and managed Issues on a weekly basis.
Changes were documented and raised for approval as required.

We successfully closed the project after producing the final report, operational handover, and
end of project celebration.

millpond
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PMI — Agile Certified Practitioner (PMI-ACP)®

* Mid-tier certification for those who work in/fwith Agile
practices

* 50,000 certification holders worldwide

* Based on the 7 Domains;
. Agile Principles and Mindset (16%)
. Value-Driven Delivery (20%)
. Stakeholder Engagement (17%)
. Team Performance (16%)
. Adaptive Planning (12%)
. Problem Detection and Resolution (10%)

. Continuous Improvement (9%)

*Valid for 3 years, renew with 15 PDU’s and USD60.00* fee

ill d
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PMI-ACP® Exam

*120 questions
- multi-choice: single answer

* 3 hours total (90 sec per guestion!)
*No Breaks
* Pass mark - a bit of a mystery

*Fe

US$435

PMI Members

US$495

Non-PMI members

T T

ill d
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PMI-ACP® Eligibility Requirements

* A high school qualification or global equivalent
21 contact hours of formal training in agile practices **
* 12 months of general project experience

* 8 months of Agile project experience

*Education: Hours do not have a date consideration, but these must have
been obtained prior to your examination.

ill d
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Exam Content Outlines

PMI Agile Certif
Examination Co

project Man
Examination o

ed Practitionep

age
g ment PrOfe ntent Out,ine (PM’-ACP)w

ontent Oyt Ssional (Pyp)s

ine \Januarg 2021 p

AN

AN

Domain: High-level knowledge area
Tasks: Responsibilities of the project manager
Enablers: lllustrative examples of the work associated with the task.

ill d
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Finding a local testing
centre https://home.pearsonvue.com/pmi

Location: Nationwide

@ Pears()n - ok test oarther with us Become a test center COVID-19 update Contact us Q
Venues:
Home > Test-taker home > PMI - Project Management Institute
Pearson Vue Centres
. . . . Proi
Online Proctored Testmg Project Management Institute (PMI) P M;cgg;;ment

Learn more about testing for Essential Services in the U.S. and Canada during COVID-19. See FAQs »

Al
| I& Institute.

Learn more about Pearson VUE test delivery during COVID-19. To schedule, reschedule or cancel
an exam:

@ Seat availability

We strongly recommend taking the day off
before the exam for final study and mental
preparation

Take your exam.

~ On your time. Online.

i of

" PMP®, CAPM®, PMI-ACP®, PMI-PBA®

=% LEARN MORE! ‘
".: ‘ A— ;

Q Find a test center

W Find a test centeron a
military base

U.S. military community

PMI is the leading not-for-profit professional membership association for the project management profession. PMI's funding eligibility options
professional resources and research deliver value for millions of professionals working in nearly every country in the

world to enhance their careers, improve organizational success and further mature the profession. Learn more ® Need help? Contact
about PMLI. customer service

Ce rt|f| Cat| on frO m P M | @ Test accommodations

In an increasingly projectized world, PMI professional certification ensures that you're ready to meet the demands of

projects and employers across the globe. With a PMI certification behind your name, you can work in virtually any Related links

industry, anywhere in the world, and with any project management methodology. e ——
website

ond
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https://home.pearsonvue.com/pmi

Exam Report

Project

P

x‘ Management o _
N\ nstitute. Certification Exam Report

Certified Associate in Project Management (CAPM)® PMI ID: Nov 23, 2022 Test Center Code: 72610

Your Overall Score Performance: Pass

Congratulations on earning your certification!

Failing Passing

YOU

Above Target

What does this diagram mean?

The diagram uses four different Performance Rating Categories to show your overall performance on the exam. Each rating reflects how many questions
you answered correctly.

Performance Rating Categories™™

Above Target: Your performance exceeds the minimum requirements for this exam.

Target: your performance meets the minimum requirements for this exam. i I I
21 www.millpond.co.nz ~ Copyright® Millpon Below Target: pp
o

Your performance is slightly below target and fails to meet the minimum requirements for this exam. Additional preparation is recommended before
reexamination.

ond

wer your project




Mana EI'I"IEI'T'.'. Q 'E The Domain Performance shows how you performed on each task included in the exam. This section can be used to guide you in assessing your strengths and weaknesses on the
Q - e tasks tested. The number of questions asked within each task varies. It is highly recommended that you review the exam content outline to understand the percentage of questions

p" Project Domain Performance
N
k Institute. that can be expected in each domain.

* Task contained no questions.

Dashboard PDUs Exam Analysis Course Catalog Handbooks & Guides About PMI

People: Task 1 @ ]
Domain 1 Task 2 @ _
Task 3 @ I
- Task4 © I
Exam Analysis E—
Task 6 @ ]
= Task 7 @ I
Print Task8 © )
Tasko © |
. . . ® - . aT Task 10 @ ]
PVIP® Maintaining Your PMP~ is a Significant e o I
I Task 12 © )
Date of Exam: 27 June 2023 Ad Uantage' - )
Task 13 @ [
- T : Task 14 @ I
Overall Performance: PASS ® Your certification is valid through 27 June 2026 Low High
® To stay certified, you need to complete professional development activities,
and earn and report professional development units (PDUs). Process: Task 1 @ ]
Domain 2 Task 2 @ _
Your exam report is available through 27 June 2028 ® View your personalized dashboard to track your FDU progress. ?)
View your Exam Report faskd ]
® View the certification handbooks and guides. Task 4 @ I
Task 5 © ]
Exam Breakdown - E—
Domain proportion and performance by target level. More T|p3 for Success Task 7 @ I
[ MNeeds Improvement Below Target [ Target [Jj Above Target Task s @ L ]
Task 9 @ I
® Share the great news! Let your friends and colleagues know. Update your Task 10 @ ]
réesumé and online profiles such as Linkedin. #PMP Task 11 @ ]
Procass -
Task 12 @ _
®  Start thinking about your professional development. Task 13 @ L
® Review your exam results below and identify the best areas to develop. Iasi 12 j
as @ _
® Select professional development activities that will improve your skills. task 16 @ [N
® Explore all the ways you can earn PDUs. Task 17 @ |
Business Low High
Environment . . ) )
® Take advantage of the free PDU-earning opportunities available with your
Pl membership. Attend an event at your local chapter. Not a member of a . . )
chapter? Join now Business Environment: Task 1 @ ]
' ’ Domain 3 T .
/ ask2 © —
Peopie — ® Develop as a leader—volunteer. Gain new leadership skills, build a Task 3 @ |
professional network and unite with a team of colleagues towards a common Task 4 @

goal—all by volunteering through PMI.

m © m I I d
WWW. iIIpond.co.nz Copyright l\/IiIIpond Limited m I o n
22
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What questions

do you have?
4 X)<

+4
_ _ ++4
Upcoming Courses in Hobart:

« PMP/CAPM: 16 Oct — 10 Nov (2 Days + 6x%2 day virtual)
« PMI-ACP: 31 Oct — 02 Nov (3 Days) ‘
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