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Our Presenter

Melanie Strachan

Managing Director, Phase 2 Consulting

Treasurer, PMI Tasmania

Melanie is the Managing Director of consulting firm, Phase 2 Consulting.  She has a history of 
successfully delivering a wide range of large, high profile, and strategic projects in many complex 
business environments. 

Her specialty is Government project and program delivery and Project/Program Management 
Office functions. Her 30-years career includes:

• Program Director 

• PMO/EPMO Director

• Strategic Projects Advisor

• Digital Health Consulting.

In addition to her career in project delivery and consulting, Melanie has also owned and operated 
several retail and commercial businesses and has held positions on not-for-profit and charity 
boards.  She is the Treasurer and webmaster for PMI Tasmania.



Slido / Menti Survey

Create a Slido or Menti survey

Ask questions such as:

• What do you hope to get out of this 
session

• Are you a member of PMI / PMI 
Tasmania

• Do you hold a PMI certification

• etc

Insert QR Code here
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Sponsors / Governance

• Ensure appropriate governance, 
internal controls and risk 
management strategies are in 
place 

• Make recommendations and take 
action to mitigate risks and issues 
escalated by the program / 
project

• Ensure methodologies are in place 
to enable effective risk and issue 
management

• Take action to mitigate risks and 
treat issues escalated by the 
program / project

Risk Management Roles and Responsibilities

Executive / Senior Leadership

• Accountable for the 
Organisational risk management 
policy 

• Decides and defines the overall 
risk appetite

• If assistance is sought, provide 
guidance and de-escalation, as 
required

Program / Project Managers:

• Ensure risk and issue 
management practices and 
escalation processes are in place 
and the program / project team 
is appropriately supported

• Report all high and extreme risks 
and issues (at a minimum) to 
relevant governance and 
sponsors

• Follow up with risk and action 
owners to ensure mitigation and 
treatment actions are being 
progressed
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Risk Owner / Business Owner

• Ultimately accountable for 
ensuring the risk / issue is 
managed appropriately and 
mitigation / treatment actions 
are undertaken

• Assist with the identification, 
analysis and evaluation of risks 
and issues 

• Support mitigation and 
treatment actions

• Report to relevant governance 
and sponsors; keeping the 
program / project manager 
updated on status of actions

Risk Management Roles and Responsibilities

Stakeholders

• Assist with the identification, 
analysis and evaluation of risks 
and issues 

• Support mitigation and 
treatment actions

Project Management Office

• Enable and support effective 
program / project risk 
management processes in line 
with organisational risk 
management requirements

• Set risk management standards 
and monitor tolerances

• Owners of the Risk Management 
Framework



Terminology

Issue

A major problem that is or 
will impact the project.  

Because an issue is 
something that has 
occurred, is occurring or will 
occur with certainty, an 
issue is just “a risk with 
100% likelihood”  

When the issue was 
foreseen, it is identified as a 
realised risk

Risk

An uncertain event or set of 
events that, should it occur, 
will have an impact on the 
achievement of objectives

Can be negative; but can 
also be positive 
(opportunity)

There should be a risk 
identified for every 
assumption, constraint and 
dependency associated with 
the project

Mitigation/Treatment

The action of reducing the 
severity, seriousness, or 
painfulness of an event.  

In risk management theory:

mitigation means to take 
preventative action to 
reduce the likelihood and/or 
consequence of a risk

treatment means the 
action(s) taken to reduce 
the impact of an issue.  

Hence, mitigations are 
preventative, treatments 
are reactionary 

Risk Management

The systematic process of 
identifying, analysing and 
responding to risk. 

Identifying something as a 
risk:

increases its visibility

allows a proactive risk 
management plan to be put 
into place



Step 1 – Identify Risks

Step 2 – Analyse Risks

Step 3 – Evaluate Risks

Step 4 – Mitigate Risks

Step 5 – Monitor and Review Risks

Risk Management Process



Step 1 – Identify Risks

• An iterative process that generates a 
comprehensive list of threats and 
opportunities

• Occurs at all stages of the project / program 
lifecycle

• May be informed in formal workshops / 
brainstorming sessions, during meetings, etc

• If an event is identified that could have an 
impact on the initiative, it should be 
considered a potential risk and should be 
recorded
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Potential sources of risks:

• Incorrect assumptions

• Constraints on the project / 
initiative

• Dependencies (external or 
internal)

• Actions or consequences of 
actions

• Uncertainties and unknowns

• Errors / mistakes (what could go 
wrong?)

• Human interaction

Risk Brainstorming

Types of risks:

• Political

• Economic

• Social

• Technical

• Legal / compliance

• Environmental

Other possible risk factors:

• Related projects, initiatives, 
solutions

• Dependent technology, interfaces, 
integration

• Governance and accountability

• Policies, procedures, business 
practices

• Resource availability (financial, 
labour, technical, etc)

“Bellies and Bad Nights?”
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Risk Evaluation

“We can jump off that bridge…”

“When it crumbles beneath us!”



Step 2 – Analyse Risks

• Risks are analysed from two 
perspectives:

• Likelihood – the chance of 
the risk event occurring

• Consequence – the impact 
the risk will have if it does 
occur



Analyse – Risk Ratings

Likelihood

Consequence Rating
Overall Risk Rating 

Consequence 

Negligible Minor Moderate Major Extreme 

L
ik

e
li

h
o

o
d

 

Almost 

Certain 
Medium (7) High (11) Extreme (17) Extreme (23) Extreme (25) 

Likely Medium (6) High (10) High (16) Extreme (20) Extreme (24) 

Possible Low (3) Medium (9) High (15) High (18) Extreme (22) 

Unlikely Low (2) Medium (8) Medium (12) High (14) High (21) 

Rare Low (1) Low (4) Low (5) Medium (13) Medium (19) 

 



Analyse – Risk Ratings

Consequence



Step 3 – Evaluate Risks

• Risk evaluation involves determining:

• which risks need active mitigation

• the appropriate level of effort to be 
expended on mitigation activities

• the relative priority of each risk within the 
risk register.

• Consider all the risks in a risk register - use 
the risk rating to prioritise all risks from 
greatest priority to lowest

• Consider the level of effort to apply to 
mitigation activities



Step 4 – Mitigate Risks

• Identify, assess and implement mitigations to 
reduce the consequence and/or likelihood of 
a risk

• Assign risk owners and mitigation action 
owners



Mitigation (and Treatment) Types

Share

Remove 
activity so 

the risk does 
not occur

If you can’t 
remove the 

consequence
, transfer 

the impact 
to someone 

else 
(insurance)

Take action 
to reduce 

the likelihood 
of it 

occurring

Be aware, 
monitor, and 
transfer to 

issue 
management, 
if necessary

Can the 
consequence 

be diluted?

AvoidTransfer Reduce Accept

Consequence Reduction Likelihood Reduction Neither



• Conduct regular reviews to reassess each risk

• Update likelihood and consequence as things 
change

• Re-evaluate the value of mitigation actions 

Step 5 – Monitor and Control



Risks can arise from

• Assumptions

• Constraints

• Dependencies

Embed these section in all 
program / project documentation

Embedding a Risk Management Culture



Embedding a Risk Management Culture

Include a section for risks and issues in program / project status reports

Indicate the current level of risk



Embedding a Risk Management Culture

Hold regular Risk Meetings 
where:

• new risks are identified and 
recorded

• existing risks are reviewed

If you’re following an Agile 
Methodology, are you 
addressing blockers?



Embedding a Risk Management Culture

Never let your Risk Register get 
stale; review it regularly

Hint:  review your register 
whenever you produce a status 
report and/or before each risk 
management meeting
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Risk Event 

Describe the potential event

Currectly Articulating Risks

Risk Cause

Describe the possible source or 
cause of the event

Risk Impact

Consider everything that may be 
impacted

Describe the possible impacts

“There is a risk that … The cause of this may be 
… The impact of this could be …”

As project professionals we understand risk. 
We shouldn’t expect that our stakeholders do. 

Fully articulate the risk statement. 



Risk Management Tools

Risk Radar



Risk Management Tools

RAID

RAIDL

CRAIDL



Risk Management Tools

Risk Dashboards



Risk Management Tools

Risk Gradiant
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Risk Management Tools

Risk Variation Graph
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Claim PDUs for this event
using this code:
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Insert event card for next PMI Tasmania event Insert event card for next PMI Tasmania event Insert event card for next PMI Tasmania event

PMI Tasmania Chapter Coming Events





Benefits of PMI Membership

36

• Global network of chapters

• Access to a wide network of resources 
including publications, journals and licensed 
PMBOK

• Special interest groups

• Discounted certifications

• Discounts for events, seminars and 
professional development

• Comprehensive and continuous education – 
PDU program

• Fun   FUN   F U N ! ! !
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Certifications and education
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PMI Tasmania Mentoring Program

40

Mentoring has become an increasingly popular method of 
developing professional skills and knowledge. 

Benefits of mentoring include:

• Opportunity for mentees to enhance project management and 
people skills.

• Opportunity for both mentors and mentees to learn about 
project management approaches in other companies, industries, 
countries.

• An accountability framework for engaging with professional 
goals.

• PDUs can be claimed by mentors and mentees.

• Just in time support: Mentees receive information and support 
when they need it.

• Relevance: work issues can be discussed and progressed.

• Satisfaction for mentors when they see mentees achieving their 
goals.

• Issues discussed during mentoring meetings are strictly 
confidential.



THANK YOU
See you next time!

PMI Tasmania Chapter

info@pmitas.org
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