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Our Presenter

Melanie Strachan
Managing Director, Phase 2 Consulting
Treasurer, PMI Tasmania

Melanie is the Managing Director of consulting firm, Phase 2 Consulting. She has a history of
successfully delivering a wide range of large, high profile, and strategic projects in many complex
business environments.

Her specialty is Government project and program delivery and Project/Program Management
Office functions. Her 30-years career includes:

*  Program Director
+  PMO/EPMO Director
+  Strategic Projects Advisor

+ Digital Health Consulting.

In addition to her career in project delivery and consulting, Melanie has also owned and operated
several retail and commercial businesses and has held positions on not-for-profit and charity
boards. She is the Treasurer and webmaster for PMI Tasmania.



Slido / Menti Survey

Create a Slido or Menti survey
Ask questions such as:

« What do you hope to get out of this
session

* Are you a member of PMI / PMI
Tasmania

« Do you hold a PMI certification
 etc

Insert QR Code here
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asponsibilities

Program / Project Managers:

Ensure risk and issue
management practices and
escalation processes are in place
and the program / project team
is appropriately supported

Report all high and extreme risks
and issues (at a minimum) to
relevant governance and
sponsors

Follow up with risk and action
owners to ensure mitigation and
treatment actions are being
progressed

26 SEPTEMBER 2024




asponsibilities

Project Management Office

Enable and support effective
program / project risk
management processes in line
with organisational risk
management requirements

Set risk management standards
and monitor tolerances

Owners of the Risk Management
Framework

26 SEPTEMBER 2024
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Risk

An uncertain event or set of
events that, should it occur,
will have an impact on the
achievement of objectives

Can be negative; but can
also be positive
(opportunity)

There should be a risk
identified for every
assumption, constraint and
dependency associated with
the project

P

Terminology

Issue

A major problem that is or
willimpact the project.

Because anissue is
something that has
occurred, is occurring or will
occur with certainty, an
issue is just “a risk with
100% likelihood”

When the issue was
foreseen, it is identified as a
realised risk

Mitigation/Treatment

The action of reducing the
severity, seriousness, or
painfulness of an event.

In risk management theory:

mitigation means to take
preventative action to
reduce the likelihood and/or
consequence of a risk

treatment means the
action(s) taken to reduce
the impact of anissue.

Hence, mitigations are
preventative, treatments
are reactionary

Risk Management

The systematic process of
identifying, analysing and
responding to risk.

Identifying something as a
risk:

increases its visibility
allows a proactive risk

management plan to be put
into place
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Risk Management Process

ESTABLISHING THE CONTEXT

/" RISK ASSESSMENT
)

Step 1 — Identify Risks

Step 2 — Analyse Risks

Step 3 — Evaluate Risks

Step 4 — Mitigate Risks

Step 5 — Monitor and Review Risks

h | RISK IDENTIFICATION

2 RISK ANALYSIS

3 RISK EVALUATION
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An iterative process that generates a
comprehensive list of threats and
opportunities

Occurs at all stages of the project / program
lifecycle

May be informed in formal workshops /
brainstorming sessions, during meetings, etc

If an event is identified that could have an
impact on the initiative, it should be
considered a potential risk and should be
recorded
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ESTABLISHING THE CONTEXT

/" RISK ASSESSMENT
)

h | RISK IDENTIFICATION

RISK ANALYSIS

RISK EVALUATION

RISK TREATMEMNT
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Other possible risk factors:

* Related projects, initiatives,
solutions

Dependent technology, interfaces,
integration

Governance and accountability

Policies, procedures, business
practices

Resource availability (financial,
labour, technical, etc)

26 SEPTEMBER 2024




“We can jump off that bridge..”

? 4

“When it crumbles beneath us

26 SEPTEMBER 2024
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Step 2 — Analyse Risks

 Risks are analysed from two
perspectives:

 Likelihood — the chance of
the risk event occurring

« Consequence — the impact
the risk will have if it does
occur
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ESTABLISHING THE COMTEXT

" RISK ASSESSMENT

1 RISK IDENTIFICATION

RISK ANALYSlS

RISK EVALUATION

RISK TREATMENT
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Negligible

Analyse — Risk Ratings

Likelihood

Almost Certain

Is expected to occur

Likely

Will probably occur in most circumstances

Possible

Aware of instances that have occurred at some time or it is considered likely it might occur

Unlikely

Could occur at some time or it is considered unlikely to occur

Rare

May occur but would only be in exceptional circumstances

Minor

Conseqence

Moderate

Major

Extreme

Isolated failure in patient service

Isslstzd failure in patient

Failure in patient servics delivery

y with incidental

patient

ice delivery
activites resulting in signiicant

devery
activites resuling in patien

impact resulting in mincr patient impairment(s) which ara irreversible pasient impairment(s) | deathis)
impairmen(s) which are simply | reversible with proper care and
rescived management
i chent service | lsolated faikr Sient service delivery | Failure in chient service deliery | Fai ient zersice delie
c y with incidencal activites resuting in material and i client death(s)
of services purchased by DHHS and provided by mpact i permanent harm to indiidual edand
external organisations.

simply resolved

reversible with proper care and
mansgement

clients or segmentad groups of
clients

irreversible impacts on broad
chent groups

the

impacs of events on public health or desired policy
outcomes in respect to 2 i

health

o achieve,
outcomes with incidental impacs

Isolated failure to achieve
‘outcomes which can be simply
addressed

Failure w achieve outcomes.
which can be reversed with
proper care and management

Failure to protect public health or
achieve policy ouscomes which
resultin enduring adverse healch
outcomes for segmented
community groups.

Major or syscemic falure to
protect public health or achieve
policy outcomes which has
widespread and enduring adverse
health outcomes for the broad
community

faiure to
achieve Policy outcomes

Minor failure to achieve Policy
‘outcomes which can be simply
resolved

Failure to achieve Policy
ouecomes resulting in recurring
incidents which are able to be

resolved with proper attention

policy outcomes
‘which have material enduring
adverse outcomes for segmented
community groups.

achieve major
policy outeomes which has
materal, widespread and enduring
adverse communtty impacts.

Isolated regulatory. legal or
internal policy failure with

Minor legal, regulatory or
internal policy filure which ean

Limited legal, regulatory or
incernal policy failure with

Major level, regulatory or internal
pelicy failure — possitilicy of

Major. systemic legal, regulatory or
internal policy falure — resuting in

incidental impact be simply resohved consequences that can be prosecuton by authorities with | prosecution by authorities and
anaged with proper amention | sanetions marerial sanesions
n reputation et An event which could lead to | An event leading to signifiant | An event leading to signficant and | An event leacing to significanc and
with ke stakeholders reputation limited acverse media . media | angaing (sh sdverse | sustsined (longer-term) adverse

coverage.

coveragel damage.

media coverage/ damage.

media coverage damage.

‘Work health and safety— Impact on personal health
and safety

An incidental workplace injury

Minar workplsee injury
requiring minimal treatment

An event causing injuries
requiring medical treatment

“An event with poteneil &3 cauza
signficant injuries

An event with potential to cause
multiple major injuries (possibly
including death(s)

Management effort — impact on management efforc
required to respond to an event

An event, the impacs of which
an be absorbed through normal

An event, the consequences of
‘which can be absorbed but

A significant event which can be

A critical event which with proper
be endured with

A disaster with potencal t lead to
gniicant

age
under normal circumstances.

activiey management effort is required dedicasion of significant resources | inserruption.
o minimise the impact.
Financial —impact on the budget (Strategic level) —ot | < S50k $500k - $5m $5m - $25m $25m- $100m >$100m

the Group/Business Uit levelthis vl vary according to
budgetlevels

Rating

Extreme

Overall Risk Rating
Negligible Moderate
Almost

Certain b))

High (11)

Medium (6)

High (10) High (16)

Possible Low (3) Medium (9) High (15) High (18)

Likelihood

Unlikely Low (2) Medium (8) | Medium (12) High (14) High (21)

Low (1) Low (4) Medium (19)

Low (5) Medium (13)
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Negligible

Consequence Category

Minor

Moderate

Analyse — Risk Ratings
Conseqguence

Major

Extreme

Patient service delivery — impact on qualicy, dmeliness and
continuity of services

Isolated failure in patient service
delivery activities with incidental

impact

Isolated failure in patient
service delivery activities
rasulting in minor patisnt
impairment(s) which are simply
resolved

Failure in patient service delivery
activities resulting in patient
impairment(s) which are
reversible with proper care and
management

Failure in patient service delivery
activities resulting in significant
irreversible patient impairment(s)

Failure in patient service delivery
activities resulting in patient
death(s)

Outsourced | purchased health and human
services — impact on quality, timeliness and continuity
of services purchased by DHHS and provided by

1 e

Isolated failure in client service
delivery activities with incidental

impact

lsolated failure in dlient service
delivery activities with minor
impacts which are relatively
simply resolved

Failure in client service delivery
activities resulting with impact.
on client(s) impacts which are
reversible with proper care and
management

Failure in client service delivery
activities resulting in material and
permanent harm to individual
clients or segmented groups of
clients

Failure in client service delivery
activities resulting in client death(s)
or material, sustained and
irreversible impacts on broad
client groups

Community/Population health outcomes - the
impact of events on public health or desired policy
‘outcomes in respect to Community/Population health

Isolated failure to achieve
outcomes with incidental impact

Isolated failure to achieve
outcomes which can be simply
addressed

Failure to achieve outcomes
which can be reversed with
proper care and management

Failure to protect public health or
achieve policy outcomes which
result in enduring adverse health
outcomes for segmented

COMMUNIty groups.

Major or systemic failure to
protect public health or achieve
pelicy outcomes which has
widespread and anduring adverse
health outcomes for the broad
community

Other policy and F g = P
on desired policy outcomes excluding
Community/Population health.

Incidentallisolated failure to
achieve Policy outcomes

Minor failure to achieve Policy
outcomes which can be simply
rasolved

Failure to achieve Policy
outcomes resulting in recurring
incidents which are able to be
resolved with proper attention

Failure to achieve policy outcomes
‘which have material enduring
adverse outcomes for segmented
COMMUNIty groups.

Systemic failure to achieve major
policy outcomes which has
material, widespread and enduring
adverse community impacts.

Consequence Factors

g Y, legal and i | policy comp
~impact on legislative, regulatory and internal palicy
compliance

Isolated regulatory, legal or
internal policy failure with
incidental impact

Minor legal, regulatory or
internal policy failure which can
be simply resolved

Limited legal. regulatory or
internal policy failure with
consequences that can be
managed with proper attention

Major level, regulatory or internal
policy failure — possibility of
prosecution by authorities with
sanctions

Major, systemic legal, regulatory or
internal policy failure — resulting in
prosecution by authorities and
material sancticns

Reputation —impact on the Department’s reputation
with key stakeholders

An insignificant impact on
reputation

An event which could lead to
limited adverse media

coverage.

An event leading to significant
but intermittent adverse media

coverage/ damage.

An event leading to significant and
ongoing (shorter-term) adverse
media coverage/ damage.

An event leading to significant and
sustained (longer-term) adverse
media coverage/ damage.

‘Work health and safety— Impact on personal health
and safety

An incidental workplace injury

Minar workplace injury
requiring minimal treatment

An event causing injuries
requiring medical treatment

An avent with potential to cause

significant injuries

An event with potential to cause
multiple major injuries (possibly
including death(s)

Management effort — impact on management effort
required to respond to an event

An event, the impact of which
can be absorbed through normal
activity

An event, the consequences of
which can be absorbed but
management effort is required
to minimise the impact.

A significant event which can be
managed with concerted effort
under normal circumstances.

A critical event which with proper
management can be endured with
dedication of significant resources

A disaster with potential to lead to
significant prolonged business
interruption.

Financial -impact on the budget (Strategic level) — at
the Group/Business Unit level this will vary occording to
budget levels

< §500k

$500k - $5m

$5m - $25m

$25m - §100m

>5100m
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Step 3 — Evaluate Risks

P
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Risk evaluation involves determining:
» which risks need active mitigation

» the appropriate level of effort to be
expended on mitigation activities

 the relative priority of each risk within the
risk register.

Consider all the risks in a risk register - use
the risk rating to prioritise all risks from
greatest priority to lowest
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Consider the level of effort to apply to
mitigation activities

ESTABLISHING THE CONTEXT

/" RISK ASSESSMENT
)

b | RISK IDENTIFICATION

RISK ANALYSIS

RISK EVALUATION

4 RISK TREATMEMNT
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Step 4 — Mitigate Risks

 Identify, assess and implement mitigations to
reduce the consequence and/or likelihood of
a risk

ESTABLISHING THE CONTEXT

["al

/" RISK ASSESSMENT
|

h | RISK IDENTIFICATION

« Assign risk owners and mitigation action
owners

RISK ANALYSIS

RISK EVALUATION
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RISK TREATMEMNT

Figure | Adapted fram ASINZS 50 31000:2009
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Mitigation (and Treatment) Types

Conseqguence Reduction Likelihood Reduction

g

Reduce

=

Can the If you can’t Take action Remove Be aware,
consequence remove the to reduce activity so monitor, and
be diluted? consequence the likelihood  the risk does transfer to

, transfer of it not occur issue
the impact occurring management,
to someone if necessary
else
(insurance)
P

b Gad
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Step 5 — Monitor and Control

ESTABLISHING THE CONTEXT

Conduct regular reviews to reassess each risk

["al

Update likelihood and consequence as things
change

/" RISK ASSESSMENT
|

h | RISK IDENTIFICATION

Re-evaluate the value of mitigation actions

RISK ANALYSIS

RISK EVALUATION
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RISK TREATMEMNT

Figure | Adapted fram ASINZS 50 31000:2009
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Embedding a Risk Management Culture

Contents

Risks can arise from b decson
« Assumptions o e
« Constraints e

2.3, Strategic Drivers and Objectives.

* Dependencies 3. Strategic Approach

3.1, Candidate Projedas/Initiatives.

2. Mission

. Dependencies, Constraints and Assumptions
4.1, Dependencies

Embed these section in all a2 constraints.

4.3. Assumptions

program / project documentation S

5.1. Risks

5.2, Issues

0 v W m m o Uy N o w0 s s B

overnance
6.1, Sponsoring Group
6.2. Program Board
6.3. Projed Boards
6.4. Advisory Groups
7. Cost and Time

P
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Embedding a Risk Management Culture

Include a section for risks and issues in program / project status reports
Indicate the current level of risk

Inherent Mitigation Residual Risk Last Risk Owner
Raised Rating Rating Movement Modified

Date Raised Issue Treatment Rating Issue Movement Last Modified Assigned To

P
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Embedding a Risk Management Culture

AGENDA Program Risk Mgt Meeting

Hold regular Risk Meetings B o et e e o o |

risk responses, review risk status & progress.

L]
Wher\e- Date and Time Thursday17.09.2014(11.30-12.30)

Location Meeting Room4.19, Executive Annex, City

* new risks are identified and Aicnds
recorded

Item Description Notes Owner

* existing risks are reviewed

e Approval of Minutes

i " c Review previous minutes
i e ReviewofOutstanding 2

Action items

I_F Uou,r‘e _FO”OWing an Agile Review action items and update actions

: Risk/lIssue status update New or closed risks/issues this period

Methodology, are you e e
addressing blockers?

New Risk/Action owner of
Risks/Issues/Actions owned by Sheryn
Darr

Ve

am.'i.fm R
eport -

| Key project level risks Risks/issuesto be escalated | All

P
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Never let your Risk Register get
stale; review it regularly

Hint: review your register
whenever you produce a status
report and/or before each risk
management meeting

P
Xt

Embedding a Risk Management Culture

Inherent

risk

REfe"':"ce Context Description
R-ICT-Pfo- A Resource availability
Prg-016 There is a risk that

(23)
securing appropriately
skilled temporary full-
time staff for the Digital
Healthcare Portfolio will
be challenging. There is
a possibility that
proposed projects could
be delayed or not
completed, caused by
not being able to recruit
suitably skilled staff, the
consequence of which
may result in a delay to
projects commencing or
the need to recruit
contract staff at higher
labour costs.

Very High &

Treatments/ Agreed action Rersi:‘kual
Undertake temporary full-time government High (15)

recruitment processes — in progress.

2. Prepare resource options paper for Executive
decision (if risk is realised) — in progress.

3. Enact recommended option — not started.

Update Apr 2019

The resource options paper is circulating for
consideration

Trending UP




As project professionals we understand risk.
We shouldn’t expect that our stakeholders do.
Fully articulate the risk statement.

Risk Impact

Consider everything that may be
impacted

Describe the possible impacts

“There is a risk that .. The cause of this may be
.. The impact of this could be ..”
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Risk Radar

Process

Risk Management Tools

People

O

Next 6 Months
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Risk Management Tools

e | o | o | & r T I e e s v 0w lw ] v L = |l we a s | s s | w | | s | s |
The table below is provided to assist with producing your monthly project
status reports.

RAID
RAIDL
CRAIDL

Project details Actions ssues Decisions Products & deliverables 55 earned Benefits Codes ®
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Risk Management Tools

Division Project Category
Department Specific Risk —
PSBA Strategic Alignment P )
HRIS Program Contract Development & Management =
PSBA Compliance Scheduled
Cancelled: HRIS Program Deloitte determines that Program is not ready Completed:
for Gate 3 approval
Closed: PSBA Strategic Decision Making Hon -
Total Risks: HRIS Program Gate 3 not endorsed by DG Council. 5 Total Actions:
Reviews Overdue: il Strategic Alignment Actions Overdue:
HRIS Program Impact on the program due to unfounded
Reviews Due: opinions Actions Due:
Events: PSBA Organisational Alignment Standard Actions:
® HRIS Program Multi-agency HRIS Program
Categories Used: Actions Used:
PSBA Data Management .
‘Owners: HRIS Program Poor quality data impacts program outcomes Action Owners:

Active Owners: PSBA Sponsorship & Leadership Active Owners:
. HRIS Program Program governance failure; 5 . .
Extreme risks: Critical Actions:
- PSBA Resource Management )
High risks: HRIS Program Program resource capacity, capability & Urgent Actions:
availability inadequate

Residual Consequence

New Risks - Last 12 Completed Actions Last
Months 12 Months

Likelihood Insignificant Minor Moderate Major Critical

Unlikely

Rare

03 Jan & Jul O0@ERJan 7 E Jul
1 B Feb 2 [JAug 1 M Feb 0 [JAug
36 CIMar 8 EE Sep 4 JMar 3 HE Sep
38 C Apr O IR Qct 9 Apr | 0 H Oct

G Ml May 0 1 Moy 12 HE May O 1 MNov
3 Jun 0 @ Dec 11 @ Jun | 2 @ Dec

P
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Risk Management Tools

Program Risks

Risk Gradiant 6

Likelihood

Consequence
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Risk Variation Graph

Risk Management Tools

[Rizk
1
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2

201
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13;
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Rizks By Recard Type:

A standardised functionality may not mest the needs of the individual businesses
Agency resources and stakeholéers unavaiable 22 the program

Auailability and saurce of Intzrprated Time

Award and Cartfied Agreament pravisions

Benefit Shortfall

Change imasct underestimated

Cantract Development & Managzment

Cave Princizles

Evternal goverment dcision making will delay the program
Failure of To-Be Service provider

Fraud

Future Ma and policy changes

Geograghic separation of Pragram tezme.

Involvemnent of Auditing bodies

LATTICE payrall processing faure during HRIS program

Megative Return an Investment

Paar dats qualty dzta impacts pragram outcomes

Paar perception of PS84

Preccupation with previous failures.

Peajzram astivty causes BAU Failure

Bragram fas to Eentify and influence timely change throughout the business
Bragram fais to successfully identfy, understand and influence expestations
Fegram govarmance falure:

Fragram resaurce cagacty, capability & avaiabiliy insdequate

Pragram scoge taa broad

(055 ability to defiver necessary work packages

(055 shills retantion

Significant praject expenditure beyond amourts budzeted

Tender evalustion fails

‘The market cannat deliver to the requirements of the Tender

Thers is risk that the salution may net camaly with Infarmaticn Policies and Standards

Torbe solution iz nen-compliant

P
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Benefits of PMI Membership

Recognition

Access to free webinars and
discounted events to earn PDUs
toward globally recognized
certifications

Advancement

Enrich your project management
journey with free tools,
publications, and real-time
guidance

Community

Connect with like-minded
professionals, build meaningful
relationships, and elevate our
world together

i

Purpose

Contribute your project skills and
knowledge to make a positive
Impact across communities

1)
Xt

Global network of chapters

Access to a wide network of resources

including publications, journals and licensed
PMBOK

Special interest groups
Discounted certifications

Discounts for events, seminars and
professional development

Comprehensive and continuous education —
PDU program

Fun FUN FUN!!]

36



Share your passion. Earn PDUs.

Volunteer with PMI.

P

TR

As a PMI volunteer, you have the opportunity to
change the profession—and the world— by
sharing your skills, your passion, and your expertise.

Are you looking
to grow your
experience and
professional
development?

++

++

26 SEPTEMBER 2024 37
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Build your network—

and your career.

Connect with like-
minded professionals
and join a lively,
committed
community of

more than 11,000
volunteers across
the world.

Become a leader.

Serve on a PMI
committee or
chapter board,
collaborate on
projects, and build
your leadership
skills.

Earnup to 25 PDUs.

Earn one PDU

for every hour of
volunteer work, up to
295 PDUs each year,
under the Giving Back
category. Giving Back
PDUs apply across all
certifications.

Impact the future of the
project management
profession by volunteering
with PMI today.

Enrich your life.

Research shows

that volunteering

can reduce stress,
improve physical

and mental health,
build skills and self-
esteem, and create a
sense of purpose.

o

YT
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Certifications and education

Take Your Career to the Next Level

We offer project management cerdifications for every expenence
level. Explore our cerlifications and discover how they can
enhance your career.

P
Xt

Certified Associate in Project
Management (CAPM)#

CAPMa cerification demonstrates your understanding of the
fundamental knowledge, terminology, and processes of
effective project management

Discover the CAPM Certification Advantage

Program Management Professional
(PgMP)=

PglP2 ceriification is designed for those who manage
multiple, complex projects to achieve sfrategic and
organizational results

Discover the PgMP Certification Advantage

PMI Construction Professional (PMI-
cp™

PMI-CP™ helps construction professionals define the gold
standard in global construction projects and bring large,
complex projects to life.

Discover the PMI-CP™ Certification Advantage

PMI Agile Certified Practitioner (PMI-
ACP)®

PMI-ACP= certification iz designed for individuals who apply
agile principles in project management, requiring training,
experience, and an exam. It covers methodologies like
SCRUM, XP, LEAN, and Kanban.

Discover the PMI-ACP Certification Advantage

PMO Certified Practitioner (PMO-
cp™

PMO-CP# cerfification iz perfect for existing PMO
professionals and newcomers, offering comprehensive
insights into seffing up, assessing, managing, and improving
value-oriented PMOs.

Discover the PMO-CP Certification Advantage

o

Project Management Professional
PMP)#

FPMP= cerification is the gold standard in project
management. Recognized by organizations worldwide, the
PMP validates your competence to perform in the role of a
project manager, leading and directing projects and teams.

Discover the PMP Certification Advantage

Portfolio Management Professional
[PFTMP =

PMP2 certification recognizes the advanced experience and
skill of portfolio managers. The PIMP demonstrates your
proven ability in the coordinated management of one or more
porifolics to achieve organizational chjectives

Discover the PIMP Certification Advantage

PMI Risk Management Professional
[PMI-RMP®

PMI-RMPE= certification demonstrates knowledge and
expertise in the specialized area of assessing and identifying
project risks along with plans to mitigate threats and capitalize
on opportunities.

Discover the PMI-RMP Certification Advantage

PMI Professional in Business Analysis
(PMI-PBA)®

PMI-PEA= cerification highlights your expertise in business
analysis. It spotlights your ability to work effectively with
stakeholders to define their business requirements, shape the
output of projects, and drive successful business outcomes

Discover the PMI-PBA Certification Advantage

PMO Certified Consultant (PMO-CC)®

PMO-CCE cerification helps both externaliinternal consultanis
and PMO professionals transiticning into consulting roles
succeed by guiding them through advanced PMO consulfing
practices and skills

Discover the PMO-CC Certification Advantage 4
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PMI Tasmania Mentoring Program

Mentoring has become an increasingly popular method of
developing professional skills and knowledge.

Benefits of mentoring include:

*  Opportunity for mentees to enhance project management and
people skills.

«  Opportunity for both mentors and mentees to learn about
project management approaches in other companies, industries,
countries.

« An accountability framework for engaging with professional
goals.

« PDUs can be claimed by mentors and mentees.

« Just in time support: Mentees receive information and support
when they need it.

* Relevance: work issues can be discussed and progressed.

« Satisfaction for mentors when they see mentees achieving their
goals.

 Issues discussed during mentoring meetings are strictly
confidential.

P
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As a mentor in the PMI Melbourne
Chapter Mentoring Program, | have the
privilege of listening and supporting my
mentees as they strike out. whether to
change jobs or climb the career ladder. It's
very exciting and rewarding - | get to learn
and reflect about my journey also.

Mentor A

My first Melbourne Chapter mentar
encouraged me to write white papers that
established me as a project management
leader outside of my discipline. My second
menter guided me in negotiating a
$15,000 higher salary and applying for a
hoard position.

Mentee C

Hear from our mentors and mentees

The PMI Melbourne mentoring program is
very purposeful and rewarding. | learnt a
lot about IT project management from my
mentee.

My PM career has been incredibly
interesting, valuable and varied - | felt the
strong desire to give something back to
this vital profession, especially after taking

the PMP certification in July 2020. | get
satisfaction out of building a new
relationship and discovering new shared

learnings - | really enjoy watching people
develop.

Mentor B

I have been underestimating the value of
“external” mentor for 15 years!

Diversity of thought and experience.

Takeaways: from theoretical to tangible
short-term actions.

Avaluable opportunity.

Mentor B's Mentee
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See you next time!

PMI Tasmania Chapter
info@pmitas.org
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